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³8QFOH�6DP�LV�WKH�ELJJHVW�SLPS�RI�DOO´

2Q�$SULO��VW�,��3LSHU�%XUNH��LQWHUYLHZHG�%HOOD�5RELQVRQ��:H�VSRNH�IRU�DERXW�DQ�KRXU�DQG

,�OHDUQHG�DERXW�KHU�OLIH�ZLWKLQ�KHU�FDUHHU�DV�DQ�DFWLYLVW��5RELQVRQ�LV�DQ�DFWLYLVW�ZLWK�&R\RWH�5,��DQ

RUJDQL]DWLRQ�VHOI�GHVFULEHG�DV��³D�JURXS�RI�VH[�ZRUNHUV��IRUPHU�VH[�ZRUNHUV��WUDIILFNLQJ�YLFWLPV

DQG�DOOLHV�WKDW�DUH�DGYRFDWLQJ�IRU�SROLFLHV�WKDW�SURPRWH�WKH�KHDOWK�DQG�VDIHW\�RI�SHRSOH�LQYROYHG

LQ�WKH�VH[�LQGXVWU\´��5RELQVRQ�DQG�,�GLVFXVVHG�D�YDULHW\�RI�WRSLFV�DQG�LW�ZDV�ZRQGHUIXO�WR�KHDU

DERXW�KHU�H[SHULHQFHV�ZLWK�DFWLYLVP�DV�ZHOO�DV�KHU�FDUHHU��,�DP�D�VHQLRU�DW�&RQQHFWLFXW�&ROOHJH

VWXG\LQJ�SKLORVRSK\�DQG�JRYHUQPHQW��,�RQO\�UHFHQWO\�KDYH�VWXGLHG�DERXW�WKH�ILHOG�RI�VH[�ZRUN

DQG�WUDQVLWLRQDO�MXVWLFH�

5RELQVRQ�LV�SDUW�RI�WKH�QDWLRQDO�FRXQFLO�IRU�LQFDUFHUDWHG�DQG�IRUPHUO\�LQFDUFHUDWHG

ZRPHQ��6KH�SDUWLFLSDWHG�LQ�D�VHPLQDU�ODVW�\HDU�WR�IXOO\�LPPHUVH�KHUVHOI�LQ�WKH�EDFNJURXQG�RI�WKH

FRXQFLO�DV�ZHOO�DV�WR�KDYH�D�GHHSHU�XQGHUVWDQGLQJ�RI�LWV�JRDOV��2QH�RI�KHU�ELJ�TXHVWLRQV�GXULQJ

WKLV�WLPH�ZDV�³KRZ�GR�ZH�KROG�SHRSOH�DFFRXQWDEOH�ZLWKRXW�ORFNLQJ�WKHP�XS"´��7KLV�TXHVWLRQ�LV

RI�FRXUVH�SLYRWDO�WR�LGHDV�VXUURXQGLQJ�WUDQVLWLRQDO�MXVWLFH��.HHSLQJ�SHRSOH�RXW�RI�WKH�FULPLQDO

MXVWLFH�V\VWHP�LV�DOVR�D�SLYRWDO�SRLQW�WR�WKH�ZRUN�VKH�KDV�GRQH��6KH�VXJJHVWV�VWDUWLQJ�WR�GR�WKLV�E\

D�UHGLVWULEXWLRQ�RI�IXQGV�WKDW�DUH�FXUUHQWO\�EHLQJ�SXW�WRZDUGV�WKH�SULVRQ�V\VWHP�

5RELQVRQ�JUHDWO\�HODERUDWHG�RQ�KHU�ZRUN�ZLWK�WKH�VH[�ZRUNHU�ULJKWV�PRYHPHQW��$OWKRXJK

KHU�PDLQ�IRUP�RI�ZRUN�LV�WKURXJK�VH[�ZRUN�DGYRFDF\�VKH�HPSKDVL]HG�WKH�LPSRUWDQFH�RI

XQGHUVWDQGLQJ�WKH�LQWHUFRQQHFWHGQHVV�RI�DOO�WKH�V\VWHPV�WKDW�XSKROG�PXFK�RI�WKH�LQMXVWLFH�VKH

VHHNV�WR�XQGR��6KH�H[SDQGHG�JUHDWO\�RQ�KRZ�KRPHOHVVQHVV��SRYHUW\��DFFHVV�WR�KHDOWKFDUH��UDFLVP�

DQG�PXFK�PRUH�DOO�DIIHFW�HDFK�RWKHU��7KLV�ZDV�D�SRLQW�WKDW�VKH�HPSKDVL]HG�VHYHUDO�WLPHV�DQG�LW

PDGH�PH�FRQVLGHU�KRZ�PDQ\�RI�WKHVH�LQVWLWXWLRQV�GR�DIIHFW�HDFK�RWKHU�LQ�ZD\V�,�KDG�QRW�UHDOL]HG

EHIRUH�

2QH�RI�WKH�WKLQJV�,�DVNHG�5RELQVRQ�ZDV��³:KDW�GR�\RX�WKLQN�LV�VRPHWKLQJ�\RX�WKLQN�WKDW

WKH�DYHUDJH�SHUVRQ��VRPHRQH�ZKR�LV�QRW�GLUHFWO\�ZRUNLQJ�LQ�\RXU�ILHOG��FRXOG�GR�WR�KHOS�VXSSRUW

\RXU�FDXVH�RI�KHOSLQJ�LQFDUFHUDWHG�ZRPHQ�DQG�JLUOV"´��+HU�ILUVW�UHVSRQVH�WR�WKLV�ZDV�WKH�DPD]RQ

ZLVK�OLVW�KHU�RUJDQL]DWLRQ�SURYLGHV�ZLWK�WKLQJV�WKDW�WKH\�FDQ�XVH�WR�KHOS�WKRVH�ZKR�QHHG

DVVLVWDQFH��2UGHULQJ�RII�RI�WKH�ZLVK�OLVW�LV�VRPHWLPHV�HYHQ�PRUH�KHOSIXO�WKDQ�GRQDWLRQV�EHFDXVH

DLG�FDQ�EH�JLYHQ�PRUH�LPPHGLDWHO\��6KH�DOVR�VDLG�RI�FRXUVH�YROXQWHHULQJ�LV�D�JRRG�ZD\�WR�RIIHU

\RXU�WLPH�DQG�DYDLODELOLW\��$OVR��DV�5RELQVRQ�H[SODLQHG��RIWHQWLPHV�SHRSOH�DUH�PRUH�ZLOOLQJ�WR
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KHOS�EX\�D�VSHFLILF�LWHP�RYHU�MXVW�GRQDWLQJ�PRQH\�EHFDXVH�LW�IHHOV�PRUH�SHUVRQDO��7KH�RWKHU�WKLQJ

5RELQVRQ�VDLG�LV�LPSRUWDQW�ZKHQ�RIIHULQJ�KHOS�LV�DVNLQJ�LI�\RX�DUH�ZDQWHG��6KH�H[SODLQV�WKDW�WKLV

LV�DQ�LPSRUWDQW�VWHS�EHFDXVH�VRPHWLPHV�\RXU�KHOS�PLJKW�QRW�EH�DV�KHOSIXO�DV�\RX�LQWHQGHG�DQG�LW

LV�LPSRUWDQW�WR�NQRZ�ZKHQ�\RXU�ZLOOLQJQHVV�WR�KHOS�PLJKW�EH�PLVSODFHG�

$QRWKHU�TXHVWLRQ�,�DVNHG�5RELQVRQ�ZDV��³:KDW�GR�\RX�ILQG�WR�EH�WKH�PRVW�HIIHFWLYH�ZD\

WR�UHDFK�SHRSOH�DQG�JHW�\RXU�PHVVDJH�DFURVV"´��6KH�VDLG�WKDW�WKH�GHFULPLQDOL]DWLRQ�RI�VH[�ZRUN�LQ

DQ\��RU�RI�FRXUVH�XOWLPDWHO\�DOO�VWDWHV��ZRXOG�EH�DQ�LQFUHGLEOH�ZD\�WR�JHW�DFURVV�WKH�PHVVDJH�VKH

DQG�&R\RWH�5,�DUH�ZRUNLQJ�WRZDUGV��:KLOH�FKDQJLQJ�WKH�ODZ�LV�LPSRUWDQW��VR�LV�FKDQJLQJ�WKH

VRFLDO�SHUFHSWLRQ�RI�VH[�ZRUN�DQG�VH[�ZRUNHUV��2IWHQ�WKH�GLVPLVVDO�RI�VH[�ZRUNHUV¶�ULJKWV�DQG

VDIHW\�DUH�GLVPLVVHG�DFURVV�WKH�DLVOH��7KLV�LV�RI�FRXUVH�D�ELJ�REVWDFOH�EHFDXVH�LW�FDQ�EH�KDUG�WR

ILQG�DQ�DOO\�LQ�WKH�SROLWLFDO�DUHQD�

,�DVNHG�5RELQVRQ�DERXW�ZKDW�D�GLIILFXOW�DVSHFW�RI�KHU�ZRUN�ZDV��6KH�H[SODLQHG�KRZ�LW�FDQ

EH�GLIILFXOW�WR�ZRUN�ZLWK�VH[�ZRUNHUV�ZKR�DUH�LQWHQWLRQDOO\�WU\LQJ�WR�NHHS�WKHLU�DIILOLDWLRQ�ZLWK

WKH�VH[�LQGXVWU\�D�VHFUHW��6H[�ZRUNHUV�ZKR�KDYH�QRW�µRXWWHG¶�WKHPVHOYHV�WR�WKHLU�IDPLOLHV�RU

FRPPXQLWLHV�RIWHQ�ZLOO�QRW�UHDFK�RXW�DQG�WKHQ�FDQQRW�UHFHLYH�DQ\�DLG�RU�KHOS��*HWWLQJ�ULG�RI�WKH

QHJDWLYH�VWLJPD�DURXQG�VH[�ZRUN�ZRXOG�PDNH�LW�HDVLHU�IRU�LQGLYLGXDOV�WR�UHDFK�RXW�WR

RUJDQL]DWLRQV�DQG�WR�WKRVH�LQ�WKHLU�FRPPXQLWLHV�

7KH�WLWOH�RI�P\�UHIOHFWLRQ��³8QFOH�6DP�LV�WKH�ELJJHVW�SLPS�RI�DOO´�ZDV�D�GLUHFW�TXRWH�IURP

5RELQVRQ�WKDW�VWRRG�RXW�WR�PH�IURP�RXU�LQWHUYLHZ��6KH�ZDV�GLVFXVVLQJ�WKH�GLFKRWRP\�DQG�LURQ\

RI�KRZ�WKH�8QLWHG�6WDWHV��8QFOH�6DP��VR�YHKHPHQWO\�RSSRVHV�WKH�VH[�ZRUN�LQGXVWU\��LQ�SDUWLFXODU

IRU�LWV�H[SORLWDWLYH�TXDOLWLHV��ZKHQ�WKH�86�H[SORLWV�WKRXVDQGV�RI�SHRSOH�LQ�D�YDULHW\�RI�ZD\V�EXW

VSHFLILFDOO\�WKURXJK�WKH�PLOLWDU\�

5RELVRQ�VSRNH�RI�VHYHUDO�ORQJ�WHUP�JRDOV�IRU�KHU�ZRUN�DQG�KHU�DFWLYLVP��2QH�LV�IRU�JLUOV

DQG�ZRPHQ�WR�QRW�EH�LQFDUFHUDWHG��5HIRUPLQJ�WKH�SROLWLFDO�MXVWLFH�V\VWHP�LV�LQFUHGLEO\�LPSRUWDQW

WR�5RELQVRQ�DQG�KHU�ZRUN��$OVR�LPSRUWDQW�WR�KHU�ZRUN�LV�WKH�GHFULPQDOL]DWLRQ�RI�VH[�ZRUN�DORQJ

ZLWK�WKH�GHVWLJPDWL]DWLRQ��%RWK�DVSHFWV�DUH�H[WUHPHO\�LPSRUWDQW�DQG�WKH\�ZRUN�KDQG�LQ�KDQG�ZLWK

HDFK�RWKHU�


